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I welcome the opportunity to present  the Annual Report  for  the Office of the Universit y Registrar.  
We have been act ively engaged in numerous service and support  projects and effor ts, which are 
improving the student  exper ience, secur ing Emory?s electronic assets, enhancing stakeholder  
services, and ensur ing our  Office is ready to support  the strategic d irect ion of the inst itut ion. In 
complet ing these projects and others, this Office is leading the way in posit ioning Emory 
Universit y as a top 20  services inst itut ion, compet ing with our  peer inst itut ion off ices, and making 
the Office of the Universit y Register  a wor ld-class services delivery organizat ion. 

This has also been a year of celebrat ion and transit ion as we 
welcomed our 20 th President , Dr. Claire E. Sterk who challenges 
Emory to ?Be Bold? in our  endeavors.  The Emory Undergraduate 
Exper ience Init iat ive is one of those ?bold? init iat ives that  we 
have par tnered with the Provost  Office and others across 
campus to provide students with seamless pathways for  success.  
The Office of the Universit y Registrar  is ready to meet  the 
service needs of our  users, at  the level they would expect  from 
any school of our  size and stature. 

At  an operat ional level, we would like to be seen by all stakeholders, internal and external, as 
making cont inued improvement  and progress in addressing service gaps and taking our  business 
services, system and process access, data dr iven capabilit ies, and overall qualit y of processes and 
product  delivery to the next  level of qualit y and service.  Of course, we are not  alone in this 
endeavor. We are par t  of a connected and ideally collaborat ive community, where together  we 
would collaborate to meet  and exceed all student  expectat ions ? being messaged and set  by 
other  groups. 

Our attent ion now  turns to the 20 17-20 18 academic year where we will cont inue to build upon our  
accomplishments from 20 16-10 17 and expand many of our  init iat ives in new  direct ions.  Although 
the breadth of our  20 17-20 18 goals and objects may seem broad, each demonstrates cont inued 
adherence to our  core values.  I appreciate the strong relat ionships that  the Office of the 
Universit y Registrar  has developed with our  campus par tners in serving Emory.

Message from the University Registrar

JoAnn McKenzie
Emory Universi ty Registrar

"The Office of the University 
Registrar is ready to meet the 

service needs of our users, at the 
level they would expect from any 
school of our size and stature."
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Board
of

Directors

Our 
Mission

The Office of the Registrar  at  Emory Universit y has as it s funct ion 
the charge and mission to: 

- Maintain the permanent  academic records for  all schools of 
the Universit y including registrat ion ( init ial and changes), 
processing grades, recording faculty act ions taken, and 
degrees granted for  all students past  and present  

- Complete and file all Federal and State reports requested 
relat ive to matr iculated students 

- Maintain and produce an academic schedule of classes and 
related examinat ions on a term-by-term basis 

- Assign classroom space for  courses from a given pool of 
rooms 

- Provide, on request , service and assistance to other  
administrat ive users of the Student  Informat ion System 
including assistance with data interpretat ion and 
understanding, query programming, and the scheduling and 
product ion of reports 

- Act  as a consultant  to all Deans and Faculty committees 
relat ive to student  records, registrat ion, course offer ing, 
degree program audit ing, etc. 

- Cert ify, on behalf of the student  and as appropr iate, 
attendance, academic per formance and status to outside 
agencies ( for  the purpose of loans, d iscounts, professional 
examinat ion, etc.)  

- Provide an academic transcr ipt  service to all current  and 
former students 

- Process all degree and cer t if icate applicat ions, order  
d iplomas, set  up degree and rank lists and in general assist  
the pr incipals in graduat ion ceremonies 

- Assist  the Provost  and Associate Vice Provost  whenever and 
on whatever deemed necessary 
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Data Quality

Management

Throughout  the 20 16-17 academic year, the Data Management  
Services team cont inued to meet  it s commitment  to managing 
inst itut ional data report ing, validat ion, and access. As it  relates to our  
data report ing deliverables, we remained focused on improving 
delivery channels and data secur it y, par t icular ly due to the sensit ive 
nature of much of our  student  data.   Data Management  Services 
leveraged Box as a por tal for  data report ing, deliver ing 343 reports 
securely to more than 112 requesters and data subscr ibers and was 

also used to securely deliver  
Official Date of Record report ing 
near the star t  of each term--a 
departure from the more unstable 
dedicated server  approach used 
previously. In decommissioning 
the previous secure server, we 
have effect ively transit ioned a 
report ing archive that  covers the 
past  six years, or  eighteen terms, 

of census report ing. In the coming year, we will cont inue to leverage 
Box in ways that  protect  the student  enrollment  data that  we 
manage. 

Emory?s new  Student  Data Warehouse presents a great  opportunity 
to more effect ively and intuit ively connect  Emory data users with 
useful business intelligence solut ions. We have seen signif icant  
progress with regard to the development , implementat ion and 
subsequent  roll out  of the new  Student  Data Warehouse.  Work on 
the Emory Data Codebook was conducted over  the fall 20 16 
semester, and was completed in J anuary 20 17. Concurrent ly, data 
validat ion was conducted in preparat ion of the March 20 17 "soft  
release" of the Student  Data Warehouse to a select  group of data 
users. User feedback and usage stat ist ics were assessed to allow  
availabilit y to the broader data user  community in June 20 17. 

As we cont inue to engage with this community, we will look to fur ther  
ident ify opportunit ies to deliver  addit ional robust  dashboards and 
data report ing solut ions, thereby reducing the data user  dependence 
on OPUS quer ies.

 

"We remained focused on 
improving delivery channels and 
data security, particularly due to 
the sensitive nature of much of 

our student data."

2016-17 GOALS & ACCOMPLISHMENTS
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In addit ion to these effor ts, we have designed an Integrated 
Postsecondary Educat ion Data Systems (IPEDS) Management  Act ion 
Plan, to out line the f low  of related student  data within the Registrar ?s 
off ice along with procedures to validate f inal IPEDS report ing, in 
adherence to internal audit  guidelines. The coming year will offer  
addit ional opportunit ies to fur ther  solid ify and document  IPEDs data 
validat ion best  pract ices, in collaborat ion with the Office of 
Inst itut ional Research. We will look for  ways to leverage the Student  
Data Warehouse to assist  in this regard as well, perhaps 
implement ing the use of dashboards as an addit ional checkpoint  in 
the very cr it ical validat ion process. 

In the coming year, we will cont inue our  focus on data qualit y 
management  in the following ways:

- Fur ther  engage the data user  community through the 
establishment  of data user  groups, to be made up of some of 
our  data users with advanced level report ing needs. Our 
engagement  of these users will help us to better  ident ify 
opportunit ies to reor ient  these individuals toward the 
warehouse, by translat ing their  iterat ive and oftent imes 
cyclical data requests into standing dashboard report ing to be 
accessed by the users when needed and as often as needed. 

- Review  all data management  best  pract ice to ensure better  
alignment  with IDM Policy and those guidelines established by 
Emory?s Data Governance Committee. 

- Implement  and maintain scorecards to track KPI?s and 
per formance data relevant  to internal Office of the Universit y 
Registrar  Operat ions. 

- Ident ify ways in which to enhance internal data management  
and product ion schedules through the use of leveraging 
appropr iate project  management  tools such as BaseCamp. 

- Introduce new  OPUS access request  process, by using 
workflow  solut ions provided via OnBase. 

Data Quality

Management
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Student 
Preferred 

Name Policy

The Office of the Universit y Registrar  began a phased 
implementat ion of the Preferred Name Policy in spr ing 20 17.  The 
goal of the Preferred Name Policy is to provide our  students with a 
consistent  name exper ience across Universit y systems and use of 
one?s preferred name wherever legal name is not  required. 

Below  is a list  of places where preferred f irst  name is used and where 
legal f irst  name must  be used: 

Emory Universit y?s infrastructure is mult i-faced and complex, and 
while many systems already reflect  a person?s preferred name, there 
are st ill many other  systems where the implementat ion of preferred 
name is for th coming ( i.e., Emory 
Shared Data (ESD), Emory Shared 
Bus (ESB) and Emory Card.  We plan 
to meet  with these units to d iscuss 
using preferred name in future 
feeds as well as begin reviewing all 
?outbound? OPUS integrat ions. 

Future scope for  this project  will 
pivot  to support  for  Biographic and 
Gender Expression Data Collect ion.  
In support  of this customer-dr iven 
init iat ive, PeopleSoft  provides an effect ive-dated record to hold new  
fields--allowing the capture of data values for  Bir th Gender and 
Gender Ident it y, Sexual Or ientat ion and Preferred Pronouns. 

Addit ions include: 

- A Biographic Fields page to set  up display of the Bir th Gender, 
Gender Ident it y, Sexual Or ientat ion and Preferred Pronouns 
fields in a new  Personal tab.  

- Configurat ion opt ions that  support  the availabilit y and 
management  of the new  biographic data for  administrat ive 
and self-service use: 

- New  Fluid self-service f ields deployed to the Profile pages 
that  allow  the student  user  to add/update values for  the f ields. 

"The goal of the Preferred Name 
Policy is a consistent preferred 

name experience across 
University systems and use of 
one's preferred name wherever 
legal name is not required."
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HOPE SCHOLARSHIP

Ear ly in 20 17, House Bill 80 1 (HB80 1), an init iat ive aimed at  
encouraging students to take science, technology, engineer ing and 
math (STEM) courses, was passed by the Georgia legislature. 
Governor Deal?s intent  in pushing for  this legislat ion was, ult imately, 
to produce a workforce equipped for  high-demand jobs in the STEM 
field as determined by the Department  of Economic Development . 
The Governor ?s assumpt ion was that  students shied away from 
r igorous STEM courses out  of fear  of per forming poor ly and, thus, 
damaging their  GPA for  HOPE and Zell Miller  Scholarship elig ib ilit y. 
The Bill requires that  select  courses be weighted with an addit ional .5 
qualit y points for  grades of B, C, or  D, provid ing a slight  HOPE 
Scholarship GPA boost  for  STEM courses. This new  requirement  goes 
into effect  fall 20 17. 

Short ly after  the legislat ion was passed, Georgia?s Universit y System 
schools, Technical College System schools, and approved pr ivate 
inst itut ions were charged with proposing courses that  would be 
approved for  the extra weight ing by the Board of Regents. Emory 
Universit y worked with the Georgia Independent  Colleges 
Associat ion (GICA) to provide a list  of over  10 0  courses that  met  the 
r igorous requirements. To meet  the challenges of complying with HB 
80 1, we've par tnered with our  PeopleSoft  team to review  courses and 
their  automated HOPE GPA calculat ion in OPUS.  We are on track to 
deliver  new  funct ionalit y by grade entry t ime for  fall 20 17. 

As the agency charged with administer ing the HOPE and Zell 
Scholarship programs, the Georgia Student  Finance Commission 
(GSFC) has created an applicat ion to  account  for  all of the var ious 
approved STEM course evaluat ions for  Gerogia transfer  students. 
The College Hope Elig ib ilit y Calculat ion Service provides inst itut ions  
with real t ime, course-level data for  work attempted at  any Georgia 

school. The system is slated to go 
live at  the end of fall 20 18. 

 Work will cont inue throughout  
the next  year, assessing how  to 
best  meet  the compliance needs 
of the inst itut ion.  W ith the 
changes to legislat ion and 
calculat ions, the Registrar ?s Office 
will explore new  ways of 

support ing this effor t , perhaps going as far  as assuming 
responsib ilit y for  HOPE evaluat ion and data entry responsib ilit ies for  
our  undergraduate schools.  

HOPE 
Scholarship

"With the added complexity of 
STEM course weighting, the 

Registrar's Office is committed 
to exploring new ways of 
supporting our schools."
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FERPA

The Family Educat ional Rights 
and Pr ivacy Act  (FERPA), 
informs many of our  policies 
and procedures in the Office 
of the Universit y Registrar  as 
we endeavor to protect  
student  data. We str ive to 
balance the need to protect  
student  pr ivacy with our  need 
to do our  jobs. 

For  many years, the 
Universit y has listed all items 
deemed Directory 
Informat ion (data that  may 
be released without  w r itten 
author izat ion from the 
student ) in it s Pr ivacy Policy. 
Implied, but  not  explicit , was 
the inclusion of student  name 
as Directory Informat ion. In 
consultat ion with the Office of 
General Counsel, we have 
added "student  name" as 
par t  of informat ion that  
"may" be released without  
student  consent . W hile it  may 
seem like a small change, the 

clar if icat ion has allowed us to 
ease restr ict ions on data that  
business units can safely collect  
on students-- provid ing faculty, 
staff, and students a sense of 
clar it y on the role "name" plays 
in our  pr ivacy policy.  

Although our  pr ivacy policy 
explains that  FERPA ceases to 
apply to student  records once a 
student  or  alum is deceased, it  is 
a best  pract ice to cont inue to 
guard carefully those records. To 
that  end, the Registrar ?s Office  
has also created a policy on 
deceased student  records. The 

FERPA & Deceased Student  
Records Policy provides clear  
guidelines to parents and 
guardians on what  "may" be 
released upon a students death. 
Requesters are required to  
submit  a signed form for  
Registrar  review  and 
determinat ion if records will be 
released. 

Educat ing the Emory community 
about  FERPA and related pr ivacy 
policies cont inues to be a 
Registrar  pr ior it y. W ith powerful 
new  tools such as the Data 
Warehouse, we recognize the 
need to ensure that  those with 
access to this level of data are 
g iven robust  FERPA training. 

Accordingly, a more r igorous 
FERPA training module was 
created with a passing score 
requirement  for  access to the 
Data warehouse. 

In the coming year, our  
compliance effor ts will 
expand with the hir ing of an 
Assistant  Registrar  for  
Compliance who will cont inue 
to expand our  FERPA training 
and outreach, as well as 
provide oversight  for  
reviewing and evaluat ing 
issues/concerns to ensure 
compliance with state, federal 
laws and regulat ions, and 
Universit y policies.

"Educating the Emory 
community about FERPA and 

related privacy policies 
continues to be a Registrar 

priority."
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VA and 
Government

Affairs

Emory Universit y cont inues it s commitment  to provid ing 
support ive services to our  student  veterans, service members, 

their  dependents, and survivors. 
Through our  off ice, students gain 
access to use their  Veterans 
Administrat ion (VA) GI Bill 
Educat ion benefit s and the 
Yellow  Ribbon Program. We 
str ive to maintain a high level of 
service, assist ing students with 
complet ing VA educat ion 

benefit s applicat ions, and ensur ing prompt  VA payments are 
released to students on t ime.

Our student  veteran populat ion consists of both veterans and 
their  dependents, with over  half of the populat ion receiving 
benefit s under the Post -9/ 11 GI Bill. However, we have a handful 
of students who also receive benefit s under one of several 
d ifferent  VA programs. The Department  of Veteran Affairs 
requires a designated VA School Cert ifying Official to cer t ify 
enrollments, tuit ion, fees, and applicable Yellow  Ribbon. This 
posit ion, held in the Registrar ?s off ice at  Emory, is responsib le 
for  ensur ing the Universit y remains in compliance with VA 
regulat ions. In addit ion, the Registrar ?s Office works closely with 
Student  Financial Services to ensure VA beneficiar ies are not  
penalized with late fees, course cancellat ions, or  the inabilit y to 
register  for  courses while we await  the VA to submit  benefit  
payments. 

Each school at  Emory has chosen to par t icipate in the Yellow  
Ribbon Program, which provides addit ional funding for  tuit ion 
expenses that  exceed the annual VA educat ional benefit  cap to 
elig ib le students. The award is f irst  come, f irst  served with the 
amount  cont ingent  upon funding provided by each school. 
Ranging from $2,50 0  to $19,0 0 0  per  student , our  schools have 
committed to provid ing monetary support  for  the Yellow  Ribbon 
Program with VA matching these funds. 

We cont inue build ing collaborat ive relat ionships with our  
legislat ive par tners.  This academic year,  the Registrar 's Office 
hosted David Sherman of the Senate Committee on Veterans' 
Affairs along with representat ives from Emory's Office of 
Government  Affairs to meet  with Emory const ituents to d iscuss 
opportunit ies for  improvement  in our  service to veterans and 
their  dependents.  

"Through our office, students 
gain access to use their 

Veterans Administration (VA) GI 
Bill Education benefits and the 

Yellow Ribbon Program."
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HOPE 
Scholarship

As our schools cont inue to attract  more 
veterans with the Yellow  Ribbon Program 
our total number of students receiving 
Post  9/ 11 GI Bill benefit s at  Emory 
cont inues to increase. 

In the Fall 20 16 semester, we reached an 
all-t ime high of 198 students using their  
educat ion benefit s, an overall increase of 
87% over the past  seven years.

This academic year, Congress recent ly 
made huge str ides by signing into law  the 

Harry W. Colmery Veterans Educat ional Assistance Act  of 20 17. The bill, also known as the 
?Forever GI Bill,? contains 34 new  provisions, the ma jor it y of which will enhance or  expand 
educat ional benefit s for  veterans, service members, dependents, and survivors. 

Under the new  bill, Veterans who left  act ive duty after  20 13 will no longer be required to use 
their  benefit s within a 15-year deadline. In addit ion, veterans who were affected by school 
closures since 20 15 will have their  benefit s restored. 

As VA works to roll out  each of the 34 provisions, we expect  to see our  veteran populat ion 
cont inue to trend upward. 
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Emory 
Undergraduate 

Experience 
Initiative

(EUEI)

In 20 15, Emory Universit y embarked on an undergraduate student  
init iat ive, sponsored by the Office of the Provost , to provide a coherent  
and integrated undergraduate student  exper ience defined by mult iple, 
seamless pathways to educat ional and career  success, and the support  
to navigate them by: 

- Provid ing a seamless and coherent  degree planning process for  
students

- Engaging in mult i term course planning 
- Enhancing students? abilit ies to pursue studies across disciplines 

The Office of the Universit y Registrar, in par tnership with Huron 
Consult ing, met  with stakeholders across the Universit y to enhance 
students' abilit ies to pursue academic studies across disciplines and 
schools in the following areas:

Emory College of Ar ts and Sciences/  Business Registrat ion Exper ience 

The current  registrat ion t imeline and overall registrat ion exper ience for  
BBA students, and especially those with second ma jors in Emory 
College ? in which Emory College juniors and seniors complete their  
enrollment  appointments and then BBA students complete their  
b idding process ? creates two pr imary problems:

- BBA students are depr ior it ized in the College appointment  process
- College departments are required to manually manage these students? 

enrollment  either  through over loading them into courses or  
manipulat ing course enrollment  capacit ies to create space for  them

A sub team within the ECAS /  Business Registrat ion Exper ience Team 
was charged with refining, f inalizing, and operat ionalizing 
enhancements for  BBA registrat ion. To do so, this sub team determined 
and addressed all necessary steps in the process to realize this change 
( i.e. determining calendar implicat ions, communicat ing the change to 
impacted students, gather ing buy-in among faculty and staff ) .The 
ult imate goal is for  the registrat ion t ime-line to be realized in Spr ing 
20 18 when students register  for  their  Fall 20 18 courses.

Degree and Course Planning Enhancement  Team

The Degree and Course Planning Enhancement  Team, in par tnership 
with Huron consult ing, Inc., and members of all four  undergraduate 
schools, met  to review  curr iculum and degree requirement  processes 
for  departments across the four  undergraduate schools.  W hat  was 
discovered was there has been a var iety of ways in which school 
departments administer  degree planning within their  respect ive 
schools.  The results of these findings launched a pilot  with 
departments in ECAS to build out  electronic audit  structures for  seven 
departments--including configurat ion requirements.

W hile Huron provided a b lue pr int  for  the configurat ion of 
requirements for  seven departments, they neglected to provide a 
project  char ter, project  scope and approach, and a t ime line-- 
including milestones and project  deliverables--for  ALL undergraduate 
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programs.  In addit ion, the roles and responsib ilit ies between the 
Office of the Universit y Registrar  and schools/departments were not  
clear ly defined.

W ith approximately 40 0  ma jor/programs across the undergraduate 
schools, it  would simply be impossib le to build out  degree audit  with 
one full t ime staff member in a reasonable t ime frame.  Therefore, 
the Director, in consultat ion with VB Consult ing, a leader in the 
implementat ion and execut ion of Degree Audit , will present  a 
business proposal to par tner  with the Registrar 's Office to build out  
Degree Audit  for  all undergraduate schools.  W ithout  the support  of 
addit ional staff, the implementat ion process will take years.  Our goal 
in this effor t  is to provide our  students and departments with a fully 
funct ional degree audit  system by fall, 20 18.  

Frequent ly Offered Courses 

Provid ing students with a more advanced and visib le access to 
projected course offer ings via the ?typically offered? funct ionalit y 
within OPUS will enhance their  degree planning, and it  in turn 
provides academic administrat ion and departments with valuable 
course demand data to augment  course planning decisions.  Better  
ut ilizing exist ing system capabilit ies to enhance degree and course 
planning pract ices is a key strategy for  achieving these goals. One 
capabilit y that  exists to enhance degree and course planning is the 
?typically offered? funct ionalit y in PeopleSoft .  

Recommended future state for  this project  would require that  the 
?typically offered? funct ionalit y  be set  up and implemented in 
alignment  with the full course planning process that  will begin for  
Summer and Fall 18 in Sept /Oct  of 20 17 so that  students have access 
to this informat ion in t ime for  pre-registrat ion for  the Fall 20 18 term.  

Central Course Planning Tool 

In par tnership with the Office of the Universit y Registrar  and Huron 
Consult ing, inc., a subcommittee of the ECAS/ Business Registrat ion 
Exper ience Team was established to ident ify and implement  a 
solut ion that  would allow  all term--specif ic course informat ion 
regardless of college -- to live in one central locat ion and tool. The 
three main object ives for  the subcommittee were to:

- Different iate between the business requirements and business 
desires of a central course informat ion tool;

- Consider  a proposed short -term solut ion to build a hub for  course 
informat ion and determine roles and responsib ilit ies related to 
ownership and management  and maintenance of a tool;

- Explore potent ial tools as longer-term solut ions that  may fur ther  
enhance the student  exper ience and align well with broader degree 
planning, course planning and registrat ion enhancements.

Emory 
Undergraduate 

Experience 
Initiative

(EUEI)
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Emory 
Undergraduate 

Experience 
Initiative

(EUEI)

The subcommittee has spent  t ime in the fall term assessing where 
and how  var ious course-related informat ion is stored and shared 
with students from the four  undergraduate schools. Eventually, all 
course informat ion will need to be stored in OPUS, and this 
informat ion will ult imately feed into a unif ied course informat ion tool.  
Two vendors were ident if ied for  review :  CourseLeaf?s Focus Search 
CAT (academic catalog), and Acculog by DIGARC.   Based on a 
business requirement  review  established by undergraduate 
representat ives, the Registrar ?s Office recommends moving forward 
with Courseleaf. 

A formal proposal has been submitted to EUEI Governance for  
considerat ion.

One Undergraduate Career

The current  foundat ional structure of OPUS ? which is compr ised of 
four  separate undergraduate ?careers?, established dur ing the init ial 
implementat ion of PeopleSoft  Campus Solut ions as the pr imary 
academic planning and registrat ion tool for  Emory Universit y ? 
creates operat ional barr iers for  undergraduate students and lim its 
their  abilit ies to adequately plan their  academic exper ience.  

Conversat ions with Oxford College regarding potent ial strategies for  
implement ing enhanced degree planning pract ices for  students 
(sparked by the implementat ion of the electronic degree audit )  led 
to the ident if icat ion of the value of moving to one undergraduate 
career  in OPUS. Huron, Inc. worked with Oxford leadership to draft  a 
proposal that  fur ther  ar t iculates the pr imary planning needs that  
students will need to execute within OPUS, a summary of the current  
structure of OPUS for  undergraduates and the lim itat ions of this 
structure, and a proposed future-state structure.  

After  a d iscussion on the foundat ional vision for  the undergraduate 
exper ience as it  relates to students? abilit ies to plan and execute 
their  academic pathways, the Governance Committee recommended 
that  Emory Universit y should focus energy on enabling a more 
f lexib le and unif ied foundat ional system for  academic planning and 
explorat ion.  This could be achieved through determining the 
feasib ilit y of moving to one career  in OPUS for  undergraduates.  

W hile moving to one undergraduate career  may be a good strategy 
for  our  undergraduate schools, it  raises greater  quest ions of what  is 
it  we are attempt ing to achieve? If our  goal is to enhance the student  
exper ience by reducing barr iers for  students to take courses across 
careers, we must  be willing to change the business decisions that  
have created many of the barr iers that  current ly exist .  

These quest ions (and many more), must  be addressed to ensure that  
our  business decisions are made from a "student  centered" 
approach.
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programs.  In addit ion, the roles and responsib ilit ies between the 
Office of the Universit y Registrar  and schools/departments were not  
clear ly defined.

W ith approximately 40 0  ma jor/programs across the undergraduate 
schools, it  would simply be impossib le to build out  degree audit  with 
one full t ime staff member in a reasonable t ime frame.  Therefore, 
the Director, in consultat ion with VB Consult ing, a leader in the 
implementat ion and execut ion of Degree Audit , will present  a 
business proposal to par tner  with the Registrar 's Office to build out  
Degree Audit  for  all undergraduate schools.  W ithout  the support  of 
addit ional staff, the implementat ion process will take years.  Our goal 
in this effor t  is to provide our  students and departments with a fully 
funct ional degree audit  system by fall, 20 18.  

Frequent ly Offered Courses 

Provid ing students with a more advanced and visib le access to 
projected course offer ings via the ?typically offered? funct ionalit y 
within OPUS will enhance their  degree planning, and it  in turn 
provides academic administrat ion and departments with valuable 
course demand data to augment  course planning decisions.  Better  
ut ilizing exist ing system capabilit ies to enhance degree and course 
planning pract ices is a key strategy for  achieving these goals. One 
capabilit y that  exists to enhance degree and course planning is the 
?typically offered? funct ionalit y in PeopleSoft .  

Recommended future state for  this project  would require that  the 
?typically offered? funct ionalit y  be set  up and implemented in 
alignment  with the full course planning process that  will begin for  
Summer and Fall 18 in Sept /Oct  of 20 17 so that  students have access 
to this informat ion in t ime for  pre-registrat ion for  the Fall 20 18 term.  

Central Course Planning Tool 

In par tnership with the Office of the Universit y Registrar  and Huron 
Consult ing, inc., a subcommittee of the ECAS/ Business Registrat ion 
Exper ience Team was established to ident ify and implement  a 
solut ion that  would allow  all term--specif ic course informat ion 
regardless of college -- to live in one central locat ion and tool. The 
three main object ives for  the subcommittee were to:

- Different iate between the business requirements and business 
desires of a central course informat ion tool;

- Consider  a proposed short -term solut ion to build a hub for  course 
informat ion and determine roles and responsib ilit ies related to 
ownership and management  and maintenance of a tool;

- Explore potent ial tools as longer-term solut ions that  may fur ther  
enhance the student  exper ience and align well with broader degree 
planning, course planning and registrat ion enhancements.

https://cab.brown.edu/
https://cab.brown.edu/


2017 - 2018 

Goals & 
Initiatives 

Planning for  the 20 17-18 academic year is in progress, with an 
emphasis on ensur ing we will cont inue to support  and engage with 
colleges and others on all work effor ts and service refinements that  
touch student  data. Our role in these collaborat ions is to lead effor ts 
that  support  the ent ire Emory family. To do this, we seek to engage 
ear ly with stakeholders to safeguard student  data, provide 
integrat ion support , and update and create new  business processes 
which are beneficial to everyone. 

 Data Governance  

The Office of the Universit y 
Registrar  is acutely aware of it s 
responsib ilit y for  ensur ing data 
secur it y, access, qualit y, and 
integr it y ? for  all users. In support  
of this, we are act ively involved in 
working with professional groups 
to implement  appropr iate Data 
Governance processes and 
services. As Data Trustee for  Emory Universit y we take a holist ic 
approach to data development  and definit ion, ensur ing that  we 
include all colleges and stakeholders in our  effor ts and future service 
delivery; specif ically: 

- Introduce more robust  data report ing deliverables via the new  Data 
Warehouse. 

- Develop Data User ?s Group to create best  pract ices on student  
data/validat ion. 

- Develop Data Governance models for  integr it y, secur it y and 
retent ion. 

Student  Success 

We are acutely aware of the changing face of our  students, their  
services expectat ions, and the impact  our  work will have on them 
throughout  their  ent ire Emory exper ience ? ir respect ive of the 
college(s) they attend. Therefore, we will cont inue developing plans 
to provide our  students a web enabled delivery plat form, with the 
capabilit y to intake, manipulate, and deliver  data in a form that  is 
valuable to them, their  employers, and others. We believe that  
provid ing students, end users, and collaborat ive team?s high qualit y 
access to data will posit ion Emory as a leader in using data to 
d ifferent iate ourselves from our compet itors, while showcasing our  
student  services capabilit ies.  We will accomplish this by creat ing 
processes and services to improve student  success that  is in 
alignment  with the Emory Universit y Exper ience Init iat ive: 

"We will continue to support and 
engage with colleges and others 
on all work efforts and service 
refinements that touch student 

data."

2017-18 GOALS AND INITIATIVES
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- Degree and Course Planning Enhancements 
- Course Planning ? Frequent ly Offered Courses 
- Emory College of Ar ts & Sciences and Business School Registrat ion 

Exper ience 
- Course At las Tool Review  
- Frequent ly Offered Undergraduate Course Review  
- Phase II Projects ? Class Schedule Automat ion, Preferred Name 

Policy for   Students, and Data Report ing  

Academic Calendar Task Force 

Emory?s current  unif ied academic calendar was created near ly 10  
years ago when it  became clear  that  the schools each had their  own 
specif ic calendars.  W hile the result ing unif ied calendar was 
intended to be the standard for  the ent ire universit y, it  has become 
clear  that  is not  the case. Emory?s central off ices rely on a Begin of 
Term and End of Term dates to remain compliant  with the 
Department  of Educat ion requirements and the Academic Calendar 
set -up is a funct ion of the Office of the Registrar. 

The Academic Calendar Task Force, chaired by the Registrar, will 
make recommendat ions to the Provost  on reviewing the academic 
calendar and align current  pract ice with the ult imate goal of 
addressing the following: 

- Improve the student  exper ience by provid ing them with reliable and 
accurate academic calendars 

- Build a f lexib le and adapt ive calendar to meet  the needs of our  
programs over the next  decade 

- Br ing Emory Universit y into compliance on a number of areas, 
including federal compliance with SEVIS and the Department  of 
Educat ion 

- The Undergraduate Exper ience Init iat ive Aspirat ions Emory 
Universit y provides a coherent  and integrated undergraduate 
student  exper ience defined by mult iple, seamless pathways to 
educat ional and career  success, and the support  to navigate them. 

Our pr ior it y is to create a set  of recommendat ions for  the Provost . At  
this point , there is no specif ic t ime-line for  complet ion, though we 
expect  one to emerge as we progress. 

2017 - 2018 

Goals & 
Initiatives 

Process Reengineer ing 

We cont inue our  effor ts to create a secure, accessib le, data dr iven working environment , which is 
f lexib le, nimble, and responsive to the needs of our  students, par tners, and others. This desire 
necessitates that  we revisit  our  current  system processes, inter faces, and customizat ions to define 
and review  them, followed by refine and updat ing them to take full advantage of delivered 
funct ionalit y in the upgraded student  system. To include: 

- Complete funct ional process review  of the SIS tool:  delivered funct ionalit y (9.2), exist ing system 
funct ionalit y, modif icat ions, inter faces, result ing in re-engineer ing the processes to increase 
eff iciencies, improve product ivit y, and improve the student  exper ience. 

17



JoAnn McKenzie, Universit y Registrar  
Jesse Foley, Deputy Registrar  
Kr isten Galloway, Administrat ive Assistant  
Wendy Morrell, Operat ions Manager 

Administration

Apryle Brown, Associate Universit y Registrar  
Br ittany Simmons, Business Operat ions/Graduat ion and Degree Audit  
Bryan Falgout , Assistant  Universit y Registrar, Room Scheduling and Ut ilizat ion 
Betty Kocsis, Assistant  Universit y Registrar, Catalog and Curr iculum Management  
Yvette Moore, Assistant  Universit y Registrar, Course Management  
Kait  Tracy, Assistant  Universit y Registrar/ Test ing and Evaluat ion 

Academic Support Services

Sherman Roberts, Data Manager 
George Peckham-Rooney, Data Analyst  

Angela Johnson, Director  of Systems and Technology 
Veronicia Morgan, Business Analyst  

Data Management Services

Student Support Services

Emily Tallant , Associate Universit y Registrar  
Lorraine Bryan, Senior  Academic Records Specialist / Registrat ion and Enrollment  
Judy Hooper, Academic Records Specialist / Registrat ion and Enrollment  
Tyhuna Nelson, Senior  Academic Records Specialist /Cross-Registrat ion 
Dawn Fisher, Assistant  Universit y Registrar  
Tangela Der ico, Assistant  Universit y Registrar  

Technology & Systems Support

Student Information Systems Support

Kurt  Haas,  Enterpr ise PeopleSoft  Analyst  
Chr ist ine Gomez, Enterpr ise PeopleSoft  Analyst

Office Organization & Core Services

18



Apryle Brown, Associate Universit y Registrar  
Br ittany Simmons, Business Operat ions/Graduat ion and Degree Audit  
Bryan Falgout , Assistant  Universit y Registrar, Room Scheduling and Ut ilizat ion 
Betty Kocsis, Assistant  Universit y Registrar, Catalog and Curr iculum Management  
Yvette Moore, Assistant  Universit y Registrar, Course Management  
Kait  Tracy, Assistant  Universit y Registrar/ Test ing and Evaluat ion 

Emily Tallant , Associate Universit y Registrar  
Lorraine Bryan, Senior  Academic Records Specialist / Registrat ion and Enrollment  
Judy Hooper, Academic Records Specialist / Registrat ion and Enrollment  
Tyhuna Nelson, Senior  Academic Records Specialist /Cross-Registrat ion 
Dawn Fisher, Assistant  Universit y Registrar  
Tangela Der ico, Assistant  Universit y Registrar  

Kurt  Haas,  Enterpr ise PeopleSoft  Analyst  
Chr ist ine Gomez, Enterpr ise PeopleSoft  Analyst

APPENDIX



A

P

P

E

N

D

I

X

This chart represents fall enrollment for the period Fall 2012 - Fall 2016. Fall 2007 is provided as a 
point of reference, to allow for both a ten and five year overall comparison. Total student 
headcount is shown above each bar, and the portion of the bars shaded in blue indicate the 
corresponding full-time equivalent or FTE count.
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The above tables provide breakdowns of enrollment by individual school, in both FTE (upper table) and headcount. 
The percentages shown in the change columns indicate the percent change in enrollment volume as compared to the 
previous year, while the overall percentages indicate changes over the the last ten years.

21



A

P

P

E

N

D

I

X

The line graph shown in the uppermost chart presents first-year, full-time, degree-seeking 
enrollment by year for the period Fall 2011 - Fall 2015. The lower chart reflects 1-year retention and 
attrit ion, and the bars are labeled by corresponding cohort. The blue portion of these bars represent 
the percent of the cohort that persisted beyond their first year of enrollment, while the smaller 
striped segment of the bars reflects the percentage of students that discontinued or otherwise 
attrited. 
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In order to show four, five, and six year completion rates for Emory College, we have adjusted the 
scope of the above charts to present the experience for those cohorts entering Fall 2006 - Fall 2010. 
Like the previous page, the uppermost table presents first-year, full-time, degree seeking 
enrollments by incoming cohort. The lower chart reflects  four to six year completion rates in varying 
shades of blue, as shown in the provided legend. The striped portion of each bar represents the 
percentage of the cohort that did not complete their course of study within six years of initial 
enrollment.
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The table above shows  total credit hour enrollment by school for the period Fall 2012 - Fall 2016. 
Fall 2007 is provided as a point of reference, to allow for both a ten and five year overall comparison. 
The area chart is meant to illustrate the change in volume over this period.
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The chart on the left is 
provided to illustrate 
total enrollment 
headcount for the 
entire university, 
broken by 
undergraduate, 
graduate, and 
non-degree levels. The 
experience period 
captured for this 
visualization is 2014-15 
through 2016-17.

The chart on the right 
takes the non-degree 
aggregate counts, 
shown in the chart 
above, and further 
breaks those down by 
school. 

25



A

P

P

E

N

D

I

X

The chart on the left 
takes the aggregate 
undergraduate  
enrollment counts, 
presented on the 
preceding page, and 
further breaks those 
down by school. 

The chart on the right 
takes the aggregate 
graduate enrollment 
counts, presented on the 
preceding page, and 
further breaks those 
down by school. 
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The chart on the left 
displays the gender 
breakdown of total 
university enrollment for 
the experience period 
2014-15 through 2016-17. 

The chart on the right 
displays the student 
citizenship breakdown of 
total university 
enrollment for the 
experience period 
2014-15 through 2016-17. 

The chart on the left 
displays the 
full-time/part-time 
student breakdown of 
total university 
enrollment for the 
experience period 
2014-15 through 2016-17. 
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The chart on the left 
displays the student 
breakdown of total 
university enrollment by 
IPEDS category for the 
experience period 
2014-15 through 2016-17. 

The chart on the right 
displays the student 
breakdown of total 
university enrollment by 
IPEDS ethnicity for the 
experience period 
2014-15 through 2016-17. 
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The chart on the left 
displays the breakdown 
total transcript request 
volume by top three 
requester-reported usage 
type for the experience 
period 2014-15 through 
2016-17. 

The chart on the right displays 
the breakdown total transcript 
request volume by top three 
requester-reported usage type 
for the experience period 
2014-15 through 2016-17.  
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These charts show the distribution of 
enrollment and degree verifications 
based on request source and staff 
involvement. The upward trend in NSC 
transaction indicate our increased 
optimization of verification services 
offered via the National Student 
Clearinghouse.
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The above table provide breakdowns of course examinations scored by individual schools. These numbers are 
reflective of the aggregate number of courses for which exam scoring services were provided, but do not account for 
the exhaustive number of exams scored, which is based on course enrollment.
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